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PERFORMANCE AGREEMENT

In order to support DOL Strategic Goal 1, "A Prepared
Workforce," through accomplishment of DOL Outcome
Goal 1.3, "Improve the Effectiveness of Information and
Analysis on the U.S. Economy" and its supporting BLS
Performance Goal to "Improve information available to
decision-makers on labor market conditions, and price
and productivity changes:

Plan and conduct BLS outreach activities.

1. Plans and proposes to the Regional Commissioner a
well-planned, cohesive, and effective program of
public outreach to make Bureau data and insights
more accessible and better known to customers and
to support voluntary cooperation of actual and
potential survey respondents.

2. When approved, effectively executes that plan.

In order to support DOL Strategic Goal 1, "A Prepared
Workforce," through accomplishment of DOL Outcome
Goal 1.3, "Improve the Effectiveness of Information and
Analysis on the U.S. Economy” and its supporting BLS
Performance Goal to "Improve information available to
decision-makers on labor market conditions, and price
and productivity changes:

Improve BLS programs and operations.

1. Continually elicits customer feedback, including
appropriate participation in various professional

""" activities, and uses it to inform improvement of
existing Bureau programs and development of new
and useful information products.

2. Actively and substantively participate in planning and
formulating the Bureau's overall regional Economic
Analysis and Information program activities by

RESULT # 3
EXCEED []
MEET ]
NEED TO IMPROVE ]
FAIL
L]
PERFORMANCE AGREEMENT
RESULT # 4
EXCEED ]
MEET [
NEED TO IMPROVE ]
FAIL
J

providing Teasible and insightful advice and

- recommendations ta the Regional Commissioner, the
New York Regional Commissioner for Economic -
Analysis and Information, national office leadership,
and program officials. Advice and recommendations
reflect expertise in program concepts, economic
measurement, and customer needs and requests.

3. Accomplishes the following specific project(s):

a) NOTE: Specific Project(s) will be established
- -before 1* Qtr. ends in FY-06 and Result #4,
Item #3 In PMP will be replaced with
established Specific Project(s).
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End of Year Performance Review, 2006
Charlotte Yee

Managerial Competencies:
a. Leadership

Exceeds. You are active in working with your staff and you took the initiative to meet
with your staff for a day to discuss the direction of the unit. You participate as a
member of the SFRO management team and offer suggestions. You have also stepped
up to the plate in terms of volunteering for SFRO activities like the newsletter, an
increased number of brown bag speakers, including those by your staff on Access
and Excel, and in offering to take on additional work.

b. Resource Mgmt

Exceeds. You keep careful track of EA&I’s budget and human resources. You are
concerned about the efficiency of the unit and are willing to address personnel issues
that you perceive to be problematic. Effective practice-of discipline and employee
relations requires background knowledge and repeated experiences. You have
followed up on some staff issues that I noticed require supervisory direction. You are
trying to do this within the bounds of the civil service system and labor relations
management.

c. Coalition Bldg/Commun.

Meets. You are well-spoken and you communicate effectively in writing. Your
written materials accompanying our monthly meeting have been informative and
useful. You present points thoughtfully and persuasively although, as I mentioned at
the mid-year review, you may be more focused on the message you want to make
than focusing on the feedback or questions that are provided to vou. Also, I would

urge you to remember that the means of communication can be as important as the
message (email as opposed to telephone). I recommend that you look for
opportunities to “listen only” without presenting a counter argument and also go to
the phone instead of the keypad, particularly for sensitive or time-related issues.

d.  Problem Solving/Init.

Meets. You are a good problem solver on issues of logistics and workload. I would
like you to take a more systematic look at how to solve problems in EA&I. As
mentioned at the mid-year review, the question as to the amount of space needed for
high density file storage and options could have benefited from a more critical
review of business needs—what we need, what can we live with, the options, the
risks and benefits, and a recommended solution.



Organizational Results:

c.

Provide info services to BLS customers

Exceeds. Your focus on getting early information out to the news media is

having results. Your staff are responsive to customer inquiries and you are

helpful to our customers. You have produced useful products for our direct
collection staff and have requested their input.

Analyze and release BLS info,

Meets. Press releases have improved overall but stil] require consistency
checks. You may want to put together information for staff of a few dos and
donts to make it easier. We have produced the CPI and NCS releases, as
required, and a few other press releases but have not produced press releases
in some other Bureau areas. The SF Chronicle article on CPI collection was
excellent and while you did not write it or directly participate, you facilitated
the reporter to provide a very good study. Your staff has been given practice
in preparing and presenting materials each week in your short afternoon
sessions. While I believe this has been helpful for a variety of reasons, we still
have not begun developing analytical write-ups and MLR articles.

Plan and conduct BLS outreach activities

Meets. You have engaged staff in the World at Work recently as well as had
staff help in the Oregon presentation in April. We have day to day activities
but not a long range plan for our outreach, As mentioned in the past, I
recommend that your unit begin to develop an outreach plan that will identify
key customers, methods of outreach, a priority list of activities and a schedule
for undertaking such an effort.

Improve BLS Programs

Exceeds. You have worked on an application that will help track our customer
inquiries as well as the proposal to podcast our-information. You also
developed a new template for OES releases. Although we don’t have approval
for the latter two of these items, they nonetheless represent your interest in
innovating EA&I activities through technology. Your staff also produced
charts and discussion materials for the manufacturing discussion at the
December 2005 RC meeting in Los Angeles, Some of these charts will be
reproduced in the Annual QCEW Employment and Earnings report.





